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* T resources are used + Manage risks {security,
rsspnnslw rediability and
* |T-related risks ara complianca)
managed appropriately
Measure <
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Sample Measures Business Value Delivered

<Revenue growth ) o .
~Return on assets Business Unit Financial

<Revenue per employee
~Time to bring a new /
product to market
~Sales from new product

~Product or service quality / ///////

Ampiemeqtati_on time: .
new application Business Unit IT Applications

<Implementation cost: ////////////

Business Unit Operational

new application /

<Infrastructure availability : : :
~Cost per transaction Firm-wide IT Infrastructure
«Cost per workstation o

Time for Business Impact Degree of influence
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Zototd AUCH.
> MR2&(Financial Perspective) : =3 Z2&EQ| MR Hdt SH
> DH2F(Customer Perspective) : MPHU ZHS 9 DH2AFO J2 SH
> e Z=2AMA 2&(Internal Process Perspective) @ &3 & NXH2AXO| S5
gH= ol 4 Z00F ot LR Z2AA 2O g4 =5
> stE A& (Learning Perspective) @ LY S2EYAS et StE52HEQ g2 26
O ITRE=Z2 ITY =24l S42 JdH0tH ITAA BSCHHE EEotH ITHE 22l
ot= 20| ER0oIC IT BSC= ZFAO0| IT2 HIALIALS FIIHC HAHE IS0t
otz JtE S AR =HZO| StUO0ILH =, A2 BSCE Soil IT2 RIIXE
EOIot) TS Hut, 2lA3 A, 9 =28 = A= £2 JI=E IHE = UL
O BSC MEZ2 ITH =ZdtJ| /A= 40tK 2E 2 ME2dt= A0l 2ROt 51T
BSC2l &1 XNIHE= Ot &2 SH=S Dot Y T 0oF stCh
> ITS EAF HIELIA 28 2&(Enterprise Contribution) : 2 X0| ITEA
JIticte &3t |2
> AFEX 2&(User Orientation) @ AFZXIJF ITEAW JltHole 80 SE
> IT 29 Z2 M4 2&(Operational Excellence) @ IT2Y ZZ AlA 49
S2/aitd S5
> OlcH 92 2&(Future Orientation) @ Oleh S&f & T 410 25
O ITQ HIZULA Mg JIXI2 HEst SEH2 2ol 810 S8 MAH= 202 |Ael9
AR EZ L0 o 2412 oot ZRottt. &2l |T BSCHH= #2
S O REo 3 NE-Z32 | NE-=H0| HES|l OIFHA L &2 A
HIELIA ABUHIES HAHDL OIF0HE I 0122 st =0Hs 2 = UL
Corporate Contribution
Ensuring effective IT governance
« Align [T with business objectives
’ » Deliver values
» Manage costs
» Manage rizsks
Customer * Achieve intercompany synergies Future
Orientation N Orientation
Measuring up to business expectations E Building .Ihﬁ fmmﬁl_;lﬂ for future delivery
Service Provider i and continuous learning and growth
+ Demonstrate competitive costs 5 » Aftract and retain people with key
» Deliver good service competencies :
Strategic Contributar + Focus on prafessional learning and
« Achigve positive impact on business ‘---------' Information ---------’ de‘.'eloprr!ent
processes *Build a cl:lllleahe of empowerment and
+ Enable achievermnent of business responsibility B
strategies » Measure/rewand individual and team
performance

Operational Excellence

« Capture knowledge to improve performance

h 4

Opemtional Excellence
s Mature internal |T processes

+ Manage operational service
performance

* Achieve economies of scale

* Build standard, reliable technology
platforms

s Deliver successful IT projects

Performing the IT functions with increasing credibility and impact

Business Parfnership

 Deliver successful IT projects

* Support technology users

* Plan and manage IT service delivery

» Understand business unit strategies
Technology Leadershy

*» Understand business unit strategies

s Propose and validate enabling solutions
+ Understand emerging technologies

» Develop enterprise architecturs

‘_
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O SnHQ T HHEAS 25U EAHGHDXN et0e A2 EFH (Archetype) It
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O IT Architecture

D> IT Architecturee= HI& &S HIALIAR, DX HES L SE2 46| {8t
Data, Application, Infrastructurel &2 M=, 2}, Jl=N M9 ez =S

O IT Infrastructure
> JIgo |IT s&8 & &30 AN Izt
X

| J = Of * -
(Mot 722 SX0F 0IRHXD Hest 252 HHlA

O Business application needs
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12. EA/ITA vs IT HH
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